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FELLOWSHIP

WHAT IS BALTIMORE CORPS?

At Baltimore Corps, we believe that by 
empowering today’s visionaries alongside 
tomorrow’s generation of leaders, we can do 
more than build a stronger city - we can make 
Baltimore the social change capital of the 
United States. Through our Fellowship, Baltimore 
Corps enlists talent to accelerate social innovation in 
Baltimore and advance a citywide agenda for equity 
and racial justice. Our goal is to make Baltimore’s 
social impact sector more effective, and to retain 
the leaders and individuals driving our greatest 
advances. Named Center Maryland’s #1 Nonprofit to 
Watch in 2015, we have deployed Fellows in more 
than 80 organizations over the past five years.

www.facebook.com/baltimorecorps
www.instagram.com/baltimorecorps
www.twitter.com/baltimorecorps
hello@baltimorecorps.org

www.baltimorecorps.org/partners



WHAT DOES BALTIMORE CORPS 
LOOK FOR IN A PARTNER?

Baltimore Corps partners with organizations that 
are tackling Baltimore’s biggest challenges. A 
partner may be a nonprofit organization, for-profit social 
enterprise, government agency, or other impact-oriented 
initiative that hosts a Baltimore Corps Fellow for one year, 
with the option to hire long-term beyond the Fellowship.

While applicants are considered on a case-by-case 
basis, each of our partners is intensely focused on 
generating social impact in Baltimore City. Partner 
organizations deploy Fellows in leadership roles that 
directly lead to building capacity: expanding existing 
programs; piloting new programs; or providing specialized 
support in areas such as communications and marketing, 
development, or data.

WHAT KINDS OF FELLOWS  
NORMALLY APPLY?

There is no typical Fellow: We recruit a highly diverse 
pool of candidates to curate a customized matching 
process for each partner organization. Our Fellows 
come from Baltimore and around the nation. While we 
populate our candidate pool with applicants possessing 
a wide breadth of skills and backgrounds, we also focus 
on mission alignment and prioritize applicants most 
committed to our values of Advancing Equity and Racial 
Justice, Enhancing Sector Effectiveness, and Putting 
Baltimore First.

WHAT ELSE IS MY FELLOW  
COMMITTING TO?

A primary value of the Fellowship year is to
intensively develop each Fellow through programming 
designed to equip them with the necessary tools and 
resources to be highly effective contributors in their roles.
Fellows’ programming commitments include one-to-one 
meetings, coaching, and quarterly 360-degree feedback 
meetings with Baltimore Corps staff; and cohort-based 
retreats and workshops. Each Fellow has a contract with 
Baltimore Corps that outlines program commitments 
(subject to change).

WHAT AM I COMMITTING TO THROUGH THE FELLOWSHIP?

Organizations are responsible for paying their Fellow a minimum stipend of $35,000, the cost of benefits, and 
Baltimore Corps participation fees. Organizations are welcome to compensate Fellows at a higher level; Baltimore Corps 
will advise on an appropriate stipend range after consulting with the partner organization on the proposed role scope and talent 
needs. Fellows are primarily hired and paid through the partner organization as full-time employees. Requests to host Fellows on 
Baltimore Corps’ payroll and be invoiced may be considered on a case-by-case basis.

While a good deal of programming opportunities will be optional for partner organizations, all are asked to 
attend the opening and closing receptions, as well as the Race & Equity Series. Participation in the 360-degree 
feedback process and exit interview with each Fellow is required. Program commitment subject to change.

WHAT ARE THE PARTICIPATION FEES?

Baltimore Corps is intentional about developing leaders, investing more than $17,000 per Fellow to facilitate 
their professional development over the duration of the Fellowship through case management, professional development, 
orientation, retreats, and coaching. All Baltimore Corps professional development is done in alignment with our values to 
ensure leaders have these necessary foundations to truly help move Baltimore forward. Additionally, there are administrative 
costs involved in the matching and placement processes. To support this investment – and a portion of the costs incurred by 
Baltimore Corps for the recruitment of talent, and consulting and support of the partner organization throughout matching, 
interviewing, and placement of 
a Fellow – Baltimore Corps asks 
each partner to pay program 
and placement fees in line 
with the size of their annual 
budget. The matching fee 
allows partners to begin the 
matching process and view a 
pool of candidates that are a fit 
for their position.

WHAT HAPPENS AFTER THE FELLOWSHIP ENDS?

This is largely up to you. While the Fellowship is a 12-month program and there is no obligation to continue, our aim is to 
strengthen Baltimore’s social impact sector by retaining talent and helping leaders collaborate across networks. Past cohorts have 
seen 60 percent of Fellows hired by their partner organization at the conclusion of the year.

CAN I PURSUE FUNDING TO SUPPORT A FELLOW?

Baltimore Corps understands that organizations and government agencies may pursue funding for the express 
purpose of obtaining a Baltimore Corps Fellow to spearhead or support a strategic initiative. We are open to collaborating with 
you on your fundraising efforts to obtain a Baltimore Corps Fellow. We request that you share your ideas with us prior to telling 
funders your organization is looking for a Baltimore Corps Fellow so that all parties are aligned on the proposal. To initiate the 
process and discuss any questions, please reach out to the Employer Engagement Team (partnerships@baltimorecorps.org). We 
do not want funding to be a barrier to applying to become a partner organization.

baltimorecorps.org/partners

PAST FELLOW PLACEMENTS

 Org Budget 
< $1M

Org Budget 
$1-5M

Org Budget 
> $5M

Government 

Matching Fee $500 $500 $500 na

Placement Fee $500 $1,500 $2,500 $2,000

Program Fee $3,000 $4,000 $5,000 $6,000

TOTAL $4,000 $6,000 $8,000 $8,000
IMPORTANT DATES

  
April 15

Partner Organization 
PRIORITY Application Deadline*

May 23
Partner Organization Application Deadline

June 3–August 15
Partner Organizations Review 

and Interview Candidates

September 11–13
Baltimore Corps Fellows Orientation

September 16
Fellows Begin Work at Partner Organization

*Program fee discount of $500 for applications 
completed by this date

Annie E. Casey Foundation
Baltimore City Foundation
Baltimore Community 
Foundation
Digital Harbor Foundation
Harry and Jeanette 
Weinberg Foundation
T. Rowe Price Foundation

Access Art 
Back on My Feet Baltimore
Baltimore Youth Arts
Baltimore’s Promise 
Black Male Yoga Initiative
BUILD 
Central Baltimore 
Partnership
Centro SOL
Civic Works
Code in the Schools
Community Law in Action
Cure Violence 
Dent Education
Family League of Baltimore 
FreeState Justice 
Good Samaritan Center for 
Successful Aging 
Green Street Academy
Humanim
Impact Hub Baltimore
Legg Mason 
Loyola Early Learning Center
National Aquarium 
Pro Bono Resource Center 
of Maryland
Public Justice Center
Reading Partners

South Baltimore Gateway 
Partnership
Strong City Baltimore
The LEADERship
The Poverty & Inequality 
Research Lab 
UMB CURE Scholars 
Program
Vehicles for Change
Venture for America 
Vision for Baltimore
Wide Angle Youth Media

Baltimore City Department 
of General Services 
Baltimore City Department 
of Public Works
Baltimore City Department 
of Social Services
Baltimore City Health 
Department
Baltimore City Police 
Department
Baltimore City Public 
Schools 
Baltimore Innovation Team 
Bureau of the Budget and 
Management Research
Mayor’s Office of Criminal 
Justice
Mayor’s Office of 
Employment Development
Mayor’s Office of Human 
Services 
Mayor’s Office of Immigrant 
and Multicultural Affairs
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