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I am pleased to offer Baltimore Corps’ annual report. When we founded Baltimore Corps 
in 2013, we sought to connect talented people to the most compelling opportunities for 
social change in Baltimore through our fellowship program. In just the few short years 
that followed, we have been inspired and challenged by the enormous demand for our 
programs to offer more avenues for powerful social change.
 
This past year represented a watershed for Baltimore Corps. As our flagship program, the 
Fellowship has sharpened its focus on race and equity, increased its size, and enhanced the 
quality of programming for Fellows and Visionary Cause Leaders, alike, resulting in greater 
impact. Building on its networks and success in matching talent to opportunity, Baltimore 
Corps launched Place for Purpose to expand the number of talented, emerging leaders 
deployed in the city's social impact sector. Finally, Baltimore Corps has doubled down on 
its commitment to West Baltimore, working with partners and community stakeholders 
to launch the TouchPoint Center, a first-of-its-kind collaborative effort, and the Elevation 
Awards, which identify and resource community leaders with local solutions to some of 
Baltimore’s most challenging social issues.

The Baltimore Corps network has never been more powerful, and our efforts have just 
begun. I am beyond grateful for the incredible community of changemakers that drive 
Baltimore Corps forward every day. Together we will continue to build and empower 
equitable talent pipelines to sustainably drive change across this city that we know to be 
the best place in the world to change the world.

Sincerely,

I am beyond 
grateful for 
the incredible 
community of 
changemakers 
that drive 
Baltimore Corps 
forward every day.

Fagan Harris, President & 
CEO, Baltimore Corps

Fagan Harris
President & CEO
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Annual budget

$2.5M 

Baltimore Corps was founded in 2013 around the core belief 
that talented individuals could tackle a post-industrial city’s 
biggest challenges and grow its next generation of leaders. 
Our greatest challenges were created by people, and we 
believe they also will be solved by people.

To achieve its mission to enlist talent to accelerate 
social innovation in Baltimore and advance a 
citywide agenda for equity and racial justice, 
Baltimore Corps has built and is scaling a range of programs 
that connect talented individuals to opportunities within the 
social impact sector.

Baltimore Corps is confident that the City has the necessary 
conditions to serve as the social impact innovation hub of the 
nation. 

Amount invested in Equity Fund 
(over 4 years)

Years in operation

Program participants
(over 4 years)

$840K 

4 

140+ 

History
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PIPELINE TO EQUITY 
IN LEADERSHIP

FELLOWSHIP
Ready to enter mid-level careers in 

established social impact organization 
with year-long fellowship support.

Mid- to senior-level professionals looking 
for positions in social impact sector. 

Social entrepreneurs developing own 
ideas outside of established organization.

PLACE FOR PURPOSE

ELEVATION AWARDS

ELEVATING COMMUNITY LEADERS WITH 
COMMUNITY SOLUTIONS 

MATCHING TALENT TO 
OPPORTUNITY WITHIN ESTABLISHED SOCIAL 

IMPACT SECTOR

PIPELINE TO EQUITY 
IN LEADERSHIP

ADVANCING EQUITY
INCREASING SECTOR EFFECTIVENESS

PUTTING BALTIMORE FIRST
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Through Baltimore Corps’ Fellowship program, aspiring 
and established changemakers are matched with Visionary 
Cause Leaders (VCLs) in a position to address some of the 
major issues affecting Baltimore. VCLs represent government 
agencies, social enterprises, nonprofits, and foundations.

To deepen their commitment to and understanding of 
Baltimore, Fellows also engage in values-based programming 
throughout their fellowship, including a year-long series on 
race and equity in Baltimore. Fellows learn the history behind 
present-day inequities while challenging one another to 
confront their own biases, with the aim of building bridges and 
creating sustainable solutions.

Blind Application

Baltimore Corps conducts a two-stage, 
blind application review process to select 
Fellowship finalists who are vetted for 
relevant qualifications, soft skills, and 
values alignment. Finalists are invited to 
indicate interest in and qualification for 
positions with Visionary Cause Leaders. 
This information is then used to curate 
specific candidate recommendations 
based on Visionary Cause Leaders’ posted 
position(s).

Baltimore Corps Faculty

Throughout the year, Baltimore Corps 
faculty provide customized coaching to 
Fellows, Elevation Awardees, and staff. 
Faculty are diverse in their professional 
and personal experiences, and help the 
Baltimore Corps network live out its value 
of increasing sector effectiveness.

Matching Talent to Opportunity:
Fellowship



7

Matching Talent to Opportunity:
Fellowship

Baltimore Corps Fellowship Orientation, 
Cohort 4

Fellowship Spotlight: 
Data and Equity Fellow-Led Programming

Baltimore Corps Fellows Precious Blake (Arts Every 
Day), Jeremy Pesner (Baltimore City Department of 
Social Services), Anne Lin (Baltimore City Department of 
Social Services), and Megan Wiessner (Mayor's Office of 
Employment Development) presented a workshop on Data 
and Equity for their peers. The workshop focused on current 
data utilization and best practices across various organizations. 
Blake focused on the use of data in equity work among 
nonprofit and advocacy organizations, while Pesner and Lin 
discussed how government agencies can shift to an equity-
centric reform mentality. Wiessner presented ways data can 
be used to guide leadership decisions around resources and 
equity. 

Historically, the primary focus of data collection has been 
around disparities, but these Fellows made the case that 
examining data around inequities is at least equally, if not 
more, important. The saying, “What gets measured, gets 
changed,” aptly describes the power of data in showing an 
association between equity, disparity, and quality.

Data can help inform decisions regarding services and 
improve outcomes for populations that organizations serve. 
The most important step toward analysis is effective data 
collection, which helps uncover problems leading to undesired 
outcomes. Tracking progress and evaluating effectiveness 
are essential to justify the continued support for programs. 
Indicators that can be disaggregated and assess equity are 
essential to identify the quality of services provided across 
populations.

Presenting data in a meaningful way to demonstrate the 
big picture can change how people view a problem. When 
working toward a change, it is essential to use community-
level results among focus populations, along with strategic 
change outcomes, to track performance. Results-based 
accountability is critical to successful equity-related initiatives. 
Comparative analysis and mapping are strong ways to disclose 
an existing problem, showing trends and differences between 
populations. Translating data to empower staff across all levels 
is extremely critical in working toward the collective goal, as 
well as identifying areas for improvement in processes and 
operations. Interactive dashboards and data visualization help 
executive teams and policy makers formulate an effective 
response to challenges in their systems. 

42
Number of Fellows in current 
cohort     
   

70+
Number of employer partners 
engaged (over three years)  
  

50%
Fellows that have continued with 
placement after Fellowship

80%
Fellows that remain in Baltimore 
and social impact sector
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Fellowship Spotlight: Play More B'More

Led by Cohort 2 Fellows Cirron Greenidge, Leandra Pauley, 
and Rashaad Whitfield, Play More B'More was a multi-sector 
partnership between Baltimore Corps, KaBOOM!, and the 
Family League of Baltimore. Beginning in the summer of 
2015, Play More B'More trained and employed more than 30 
youth aged 15-18 for summer jobs as Play Associates, leading 
recreation programs for younger children. The programs 
centered around Imagination Playgrounds, or play spaces 
configured indoors, in community spaces, and in recreational 
centers in the Sandtown-Winchester, Park Heights, and Upton 
neighborhoods of Baltimore. In addition to earning their first 
work experience, Play Associates engaged in professional 
development opportunities throughout the summer. When 
the teens returned to school in the fall, Play More B'More 
employed a new cohort of 11 Play Interns, aged 16-24, to 
build four additional playgrounds: Harlem Park; Sarah’s Hope; 
Glenmont Elementary; and Orchard Mews.

4,000+
children per year have access 
to great play spaces, directly 
impacting their social and physical 
development    
    

30+
youth interns provided pathways 
to work and educational 
opportunities   
 

1,500+
volunteers working together to 
build a better Baltimore with 
stronger, healthier, and safer 
communities
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ONLINE MATCHING
COMMUNITY

RECRUITMENT VCL CURATION

FELLOW APP
PROCESS

VCL POSITION
DEVELOPMENT

BLIND
REVIEW

INDICATE
INTEREST

VCLS INVITE 
FOR INTERVIEWS

OFFERS MADE/
ACCEPTED

FINALISTS VCL POSTING

FELLOWSHIP
MATCHING 
PROCESS
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With its commitment to matching talent to opportunity in 
Baltimore’s social impact sector, Baltimore Corps quickly 
started receiving requests for such matches outside of 
the Fellowship timeline and structure. Additionally, such a 
placement service was a natural extension of the Fellowship 
program if Fellows were unable to stay in their placement at 
the conclusion of the program or were seeking a new position.

Designed to meet this need, Baltimore Corps launched 
Place for Purpose as a curated job placement service for 
employers in the Baltimore Corps network. Through strategic 
partnerships, Baltimore Corps is able to provide opportunities 
to retain a growing social impact workforce in the city.

• Screening and personal consultation 
with the Place for Purpose Manager

• Recommendations for potential roles 
that align with applicant's passions 
and skills

• Access to our partners who are 
seeking full-time talent

• Connection to partners for interviews
• Follow-up consultation and post-

interview feedback

• A personal consultation to 
thoroughly assess hiring needs 

• Access to job candidates in the Place 
for Purpose talent pool

• Candidates matched to 
organizational needs and pre-
screened for appropriate skills, 
competencies, and experience, as 
well as alignment with Baltimore 
Corps values

• Ongoing support in determining 
interviewing options

• Follow-up consultation and feedback

Accepted candidates receive:

Partner organizations receive:

Matching Talent to Opportunity: 
Place for Purpose
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Place for Purpose Spotlight: 
Loyola University

Over the course of his 63-year ministry, Father William 
Watters has fostered several start-ups, including St. Ignatius 
Loyola Academy (1993) and Cristo Rey Jesuit High School 
(2007). The Loyola Early Learning Center is his latest addition 
to what he terms “The Jesuit Educational Ecosystem,” and 
presented a unique set of challenges as a pre-K institution.

During the initial discovery in early 2016, Baltimore Corps’ 
pilot placement service was brought to Father Watters’ 
attention, and he invited Place for Purpose Program Manager 
Kristin Jurkscheit to talk through the possibilities for his 
start-up pre-K. Over the next year, the Early Learning Center 
worked through Place for Purpose to identify potential 
candidates for a wide variety of positions, from administrative 
to teaching, from directors to aides.

By working with Place for Purpose to identify potential 
placements, Father Watters was able to focus his time on 
“beating the bushes” to identify the initial students for when 
the Early Learning Center opens for the 2017-18 academic 
year. The thorough vetting and pre-screening done through 
Place for Purpose instilled the confidence to follow through in 
some way with every candidate forwarded through Baltimore 
Corps. Father Watters noted that the process was critical 
in helping to hone position descriptions and better identify 
successful candidates' backgrounds.

A perfect match for the executive assistant being sought was 
found in Brian Beck, who was transitioning out of the military. 
Father Watters credits Place for Purpose for such a match, as 
it meant offering a phone interview being granted to someone 
that would not have been considered through a traditional 
hiring process. Father Watters says that, to a person, every 
interviewer on the call was “bowled over” and in complete 
agreement that Beck was the person for the job.

Baltimore Corps’ Place for Purpose 
program team was instrumental 
in facilitating the career path 
of a lifetime. With guidance 
and mentorship, I was able to 
successfully transition from active-
duty military service to service for 
the immediate communities I love 
within the city of Baltimore.

Brian Beck
Executive Assistant, 
Early Learning Center

Early Learning Center
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MISSION

To enlist talent 
to accelerate 
social innovation 
in Baltimore 
and advance a 
citywide agenda 
for equity and 
racial justice.
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VISION

Baltimore Corps envisions a 
city empowered to develop, 
retain, and connect its leaders 
to achieve an equitable future 
for all of its residents. 

VALUES

Advancing Equity
Improving Sector Effectiveness
Putting Baltimore First
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Premised on the idea that people living in the community 
are best suited to identify challenges and create solutions, 
Baltimore Corps’ Elevation Awards are designed to bring 
resources to Baltimore-area residents who are passionate 
about making an impact in the City. 

Elevation Awards provide planning grants of $10,000 and 
personalized support to people of color with lived experience 
in Baltimore City who are piloting novel approaches to 
strengthen communities within Baltimore City. The aims of 
the Elevation Awards are as follows:

• Directly leveraging the assets of communities to pioneer 
new solutions in social entrepreneurship;

• Elevating leaders of community solutions; and
• Supporting the early-stage pipeline of social 

entrepreneurs in Baltimore.

Awardees benefit from ongoing programming and 
coaching tailored to support their initiatives. From design to 
implementation, awardees have access to constant feedback 
from experts in their fields. Awardees also are introduced to 
a range of prospective partner organizations positioned to 
invest further in their initiatives. At the conclusion of the grant 
period, awardees have the opportunity to showcase their 
projects to prospective funders.

• Wendy Camilla Blackwell, Art Power
• Aisha DaCosta, The Career Plug
• Kimberly Ellis, Chewmanity
• Shannon Epps, Loads of Love
• JaMar Jones, Filmmakers Meetup
• Michelle Antoinette Nelson, Brown and 

Healthy K.I.D.S.
• Ronald Riddick, Community Grocery 
• Brittany Young, B-360

2016-17 Elevation Awardees

Elevating Community Leaders 
with Community Solutions

The Elevation Awards is one of our city’s 
most authentic efforts to elevate, spotlight, 
and resource the leaders and ideas closest 
to the systemic challenges confronting our 
communities. The T. Rowe Price Foundation 
is happy to partner with Baltimore Corps to 
increase community access to funding and long-
term support, bringing ideas and innovation from 
community leaders to fruition. 

John Brothers, President
T. Rowe Price Foundation 

JaMar Jones, Filmmakers Meetup
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Elevation Awards Spotlight: 
Brittany Young, B-360

Elevation Awardee Brittany Young founded B-360 
to harness the passion around the dirt bike culture 
here in Baltimore as a means to ending the cycle of 
poverty, disrupting the prison pipeline, and building 
bridges in communities. Through a rigorous STEM 
education program and community forums, B-360 
equips disconnected youth and adults with the skills to 
secure educational and career opportunities in STEM 
fields, while changing perceptions of dirt bike riders and 
engineers, alike.

As an engineer herself, Brittany experiences the 
noticeable lack of diversity in STEM fields first-hand 
and is working to change this current reality by creating 
curriculum and programming to engage black students. 
There is a great need in Baltimore to fill ‘mid-skill’ 
STEM positions - mechanical engineering positions, for 
example, that build on the mechanical skills many dirt 
bike riders already possess from the regular riding, repair 
and maintenance, and customization of their bikes.

Dirt bike culture goes back generations in Baltimore, but 
has led to tension between riders and law enforcement 
in recent years, bringing a struggle within the 
community to “problem solve” this issue. The creation 
of a police task force hit home for Brittany, who had 
seen first-hand what can happen as a result of solution-
based criminalization when her younger brother was 
incarcerated at the age of 16. There had to be a better 
way that would help all sides of the argument. 

With the support of the Elevation Awards, Brittany was 
able to grow the B-360 program, offering a better way 
and a solution truly born in and of the community. The 
real-world engineering inherent to dirt bike culture is the 
basis of the B-360 program, in which students learn the 
theory behind engineering and design process through 
hands-on workshops, then practice safe dirt bike skills 
to learn the mechanics, riding techniques, and overall 
safety with actual riders and law enforcement officials. 

The beauty of community-based solutions 
is how far they go in dispelling myths of 
what it means to be Black in this city. We 
are capable of achieving greatness, we have 
plenty of ingenuity, and we have voices that 
need to be heard and included in solutions 
for us. I always tell people, "If I can do it, you 
can, too." I’m no different from anyone else 
from this city, and that’s the magic we all 
need to understand.

Brittany Young, B-360
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Spotlight: Sharing Ideas for Greater Impact

The 2016–17 Elevation Awards recipients’ year-long 
programming culminated in a trip to New York City, where they 
met with nationally recognized social innovators to learn from 
their successes—and failures.

Awardees met with the founder and CEO of Made 
in Brownsville, Quardean Lewis-Allen, or “Q,” as he is 
affectionately known in the community. Q welcomed the 
Elevation Awardees to his Brooklyn facility, which is named 
after the neighborhood in Brooklyn where he grew up. The
nonprofit Q operates provides training and mentorship to 
young people to learn skills in science, technology, engineering, 
the arts, and math, or STEAM.

The group also met with the team at Echoing Green, a global 
nonprofit that provides fellowships, seed-stage funding, 
and strategic support to the world’s most promising social 
entrepreneurs. Awardees were encouraged to hone their 
project’s “pitch” by articulating the following: why you; why 
right now; and why this idea.

As a native Baltimorean and an 
Echoing Green alumna, I am excited 
to partner with Baltimore Corps and 
the T. Rowe Price Foundation to 
more deeply identify, support, and 
invest in hyper-local leadership that is 
committed to social innovation and
impact in communities across 
Baltimore City. Baltimore has always 
been a vital city in our nation’s history; 
it’s poised to serve as America’s 
frontline of social change, delivering 
equitable solutions that best serve our 
society’s most vulnerable populations.

Cheryl Dorsey
CEO, Echoing Green
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Through the social innovation it fosters, Baltimore has the potential to emerge as a city at the forefront of 
dismantling systems of oppression. We understand that this will not happen without a clear focus on the 
principles that lead to enduring change. 

• Empowering those closest to the problems facing our communities: At the writing of this annual 
report, we are actively recruiting for our second group of Elevation Awardees: Baltimore Leadership 
with Baltimore Solutions. 

• Shifting how we deploy resources: Through investment in our Equity Fund, we continue to deploy 
resources to social entrepreneurs of color through the Elevation Awards and to capacity building for 
executives-in-residence, as well as Visionary Cause Leaders at smaller nonprofits. 

• Remembering that positive impact requires collaboration at all levels: As our extended network of 
Elevation Awardees, Fellows, and Alumni continues to grow, so do the opportunities for collaboration 
around our shared values. We continue to be on the lookout for new Visionary Cause Leaders who 
share our vision for advancing a citywide agenda for equity and racial justice, and are excited to see 
alumni in the position to hire their own Fellows, now as a Visionary Cause Leader. We also are actively 
working to expand our network through year-round placement opportunities in Baltimore's social 
impact sector as Place for Purpose continues to grow after its successful pilot this past year.

It is imperative that we continue to partner with, invest in, and take cues from communities that have been 
historically marginalized. By building and empowering equitable talent pipelines, Baltimore Corps will 
sustainably drive change across the city.

Looking Ahead
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As a young start-up, Baltimore Corps felt the challenges 
of not having permanent office space. Over its first three 
years, Baltimore Corps had no less than six different bases of 
operation across the City. In early 2017, TouchPoint Baltimore, 
Mondawmin,  funded by BGE and Whiting-Turner, was 
opened, reflecting a unique collaboration of these two local 
corporations, four nonprofits, and a community partner in 
the Greater Mondawmin Coordinating Council. Together 
with Thread, Center for Urban Families, and Invested 
Impact, Baltimore Corps is scaling collective social impact by 
leveraging our combined assets to strengthen the Mondawmin 
community and Baltimore, sharing resources, information, and 
access to talent and networks.

• Nonprofits: Baltimore Corps, Thread, Center for Urban 
Families, Invested Impact

• Corporations: BGE, Whiting-Turner
• Community Partner: Greater Mondawmin Coordinating 

Council

TouchPoint

Our vision for social entrepreneurship is in 
agreement with Ashoka’s definition: “Social 
entrepreneurs are individuals with innovative 
solutions to society's most pressing social 
problems. They are ambitious and persistent, 
tackling major social issues and offering new 
ideas for wide scale change.”

Logos Here?

As a start-up, Baltimore Corps 
operated out of numerous 
"headquarters" over its first few 
years. As we move into this next 
phase of growth, having a stable 
place to call home, collaborate, 
and conduct business with our 
growing network has proven 
invaluable.

Fagan Harris, President & CEO, 
Baltimore Corps



19

Board of Directors
Matt Gallagher (Chair)
CEO, Goldseker Foundation 

John Cammack
Managing Partner, Cammack Associates

Courtney Cass
Executive Director, Teach for America Baltimore

Jeff Cohen
CEO, Catapult Learning

Advisory Board
Matt Bjonerud
Laureate Education

Neil D’Anniballe
Brown Advisory

Candace Gill
Womble Carlyle Sandridge & Rice LLP

Tanea Jackson
Laureate Education

Ricardo Johnson 
CareFirst 

Fagan Harris
President and CEO, Baltimore Corps

Charlene Moore Hayes
Senior Executive for Human Capital Strategy, 
Johns Hopkins (retired)

Jan Rivitz
President and CEO, The Straus Foundation

Danielle Torain
Senior Consultant, Frontline Solutions

Helene Kahn
Thread

Eli Northen
EN Architects

Heather Pruger 
Womble Carlyle Sandridge & Rice LLP 

Roger Williams
Johns Hopkins University

Our vision for social entrepreneurship is in 
agreement with Ashoka’s definition: “Social 
entrepreneurs are individuals with innovative 
solutions to society's most pressing social 
problems. They are ambitious and persistent, 
tackling major social issues and offering new 
ideas for wide scale change.”

Logos Here?
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Faculty
Nicole Johnson

Mischa Toland

Jayson Williams

Staff 
(as of June 30, 2017)

Tamara Arnold
Programs Manager 

Petula Caesar
Development Associate

Billy Daly
Systems Design Manager

Moyo Fakeye
Systems Implementation Manager

Sarah Flammang
Strategic Partnerships Manager

Nigel-Ray Garcia
Programs Manager

Liz Gomez
Director of Operations

Fagan Harris
President and CEO

Jason Israel
Interim Vice President

Jasper Jones
Partnerships Associate

Kristin Jurkscheit
Place for Purpose Manager

Kaaryn Keller
Communications Manager

Karon McFarlane
Director of Programs 

Sheila McMenamin
Recruitment and Admissions Manager

Jay Nwachu
Director of Development and Communications

Sheron Russell
Recruitment and Admissions Manager

Jenny Schulam
Director of Partnerships

Shounteé Turner
Executive Assistant
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Up to $9,999
Anonymous
Violet Apple
Arbor Dog Fund
Meredith Callanan
John Cammack
Scott Casper
Chani Chang
Courtney Cass
Neil D'Anniballe
William Daly
Kevin Easterly
Matt Gallagher
Michelle Geiss
Morgan Gilligan
Damien Haussling
Jeff & Shelly Hettleman
Sam and Barbara Hilmmelrich
Jason Israel
Jacob S. Shapiro Foundation
Lucas Johnson
Henry D. Kahn
Kelsey Krach
Carol Leonard Moscardi 
Lauren McDade
Shalin Mody
Thomas Monson
Jennifer Morrison
Jeremy Newman
Jay Nwachu
Thomas Panitz
Ravi Ramcharan
Carlyn Reichel
Ava Richardson
Paul Schmitz
Roger Schulman
Thomas Tobin
Brad & Crickett Woloson
Benjamin Wrobel

Champions        A special thanks to our many champions – the organizations and individuals who 

have contributed their time, resources, and ideas to support Baltimore Corps.  
          

$250,000+
Anonymous

$100,000-$249,000
Abell Foundation
Annie E. Casey Foundation
Bernstein Family Foundation
Goldseker Foundation
JACK Foundation
Mark and Patricia Joseph
Robert W. Deutsch Foundation
The Aaron & Lillie Straus Foundation
The Harry & Jeanette Weinberg Foundation

$25,000-$99,999
American Express Foundation
Associated Jewish Charities
de Beaumont Foundation
Eddie C. Brown & Carmen S. Brown
France-Merrick Foundation
Jacob & Hilda Blaustein Foundation
Robert E. Meyerhoff & Rheda Becker
Rollins-Luetkemeyer Foundation
Barbara Shapiro
T. Rowe Price Foundation

$10,000-$24,999
Aetna, Inc.
Associated Jewish Charities
David A. Helfand and Leslie N. Bluhm
Legg Mason                                                                     
PNC Foundation
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Assets
Grants and Donations $2,162,528
Earned and Contract Revenue $344,390
Total $2,506,918

Expenses
Program Expenses $2,063,106
Administrative Expenses $398,682
Total $2,461,788

Financials





www.baltimorecorps.org
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www.instagram.com/baltimorecorps

www.twitter.com/baltimorecorps

2401 Liberty Heights Avenue, Suite 2730

Baltimore, MD 21215




